
S p e c i a l  U p d a t e s  

The new zones have been up and running since the start of the year.  Feedback so far has 
been very positive with less time lost at the beginning of lessons sorting out disputes.  
 
As part of the Behaviour Policy, the school has introduced Behaviour Reflections at 
lunchtime.  These are for children who do not show positive behaviour at break time and 
lunchtime. A senior member of staff or supervisor will give the child a reflection form 
which they complete in the Behaviour Reflection room the following lunchtime.  Every 
half term the number of Behaviour Reflections/class are calculated.  The class with the 
least reflections in each phase is rewarded with some additional golden time where they 
can spend quality social time together. The winning classes at the end of the first half of 

the Autumn Term were 2P, 3T, 3P and 6W. 

 
This half term we have added a positive reward system to encourage children to 
demonstrate positive behaviour at all times.  Children receive raffle tickets at the end of 
lunchtimes that go into a class jar.  Every fortnight, the class, in each phase, with the most 
raffle tickets gets an extra 15 minute playtime and get to have early lunch! 
 
Our wonderful William Torbitt Haven is well used on a daily basis.  This is an indoor play 
space where children can read, play games, draw or have a chat with their friends in an 
alternative and less lively space.  All children are encouraged to have 
some fresh air each day.
 
For children who have found the large playground space a particular 
challenge and who need some additional support in learning how to 
play socially, the Positive Play room has been very successful. 
 

S t i l l  t o  C o m e !  

We will be recruiting some Playground Leaders in the coming weeks to support our positive 
lunchtimes.   
Each zone will be equipped with a Playground Buddy stop.  Children who don’t have a friend 
to play with can stand at the Bus Stop so that other children and staff can invite them to play. 
 
The Bullying Survey we will be carried out with Year 1 and Reception at the end of the Autumn 
Term and then repeated in the Spring Term for all children.    
 
We will be exploring the idea of having a school competition on children designing a school 
mascot for Attendance and the children’s right to be safe. 
Teachers will be visiting other settings to observe expertise. 

There’s more to 
come! 
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Dear Parents and Carers, 

At the start of the Autumn Term, parents asked to be kept informed of the  

work undertaken by the Consultant Headteacher Miss Pike and  

Consultant Deputy Headteacher Mrs Kettory to take swift and decisive action  

to make rapid  improvements towards the Ofsted recommendations.   

The following newsletter provides a summary of the work undertaken by the  

Senior Leadership Team and Senior Teachers over the last half term  

under the guidance of the Consultant Team.   

P o s t  O f s t e d  A c t i o n s  

http://www.williamtorbitt.org.uk/


B u l l y i n g  S u r v e y  

The school has undertaken a lot of work with the children on understanding what it means 
to be bullied and how seriously as a school we take bullying.  
This has involved: presentations, workshops and assemblies with the children.  
Throughout the curriculum and through specific lessons, such as: PSHE and Circle Time, all  
opportunities are exploited to emphasise that ‘bullying is NOT tolerated at William Torbitt’.   
The children are confident in knowing what they would do if they were being bullied . 
 
The school carried out a survey with every child from Year 2 to Year 6.  
They were asked three questions: 
 
What is bullying? 
The majority of children knew the right definition. 
Have you ever been bullied? 
39% said that had been bullied in the past 
Are you being bullied now? 
8% (38 cases) said yes  
 
All of these 38 cases were fully investigated by the senior leadership team. 13 of these cases 
have been recorded as ‘bullying’ (perceived) and consequences have been given.  The other 25 
cases were deemed to be one off but restorative opportunities were provided.   

W o r r y  B o x e s  

The children are well aware of the ‘Worry Boxes’ where they can place any worries. It has been 
emphasised to the children that we are a Listening and Telling School. The school held its first 
My Right To Be Safe Week. During this week the children learnt about the PANTS campaign, 
Bullying  and E-safety.  
There was a competition to design a leaflet for the children on My Right To Be Safe.  

The winner was Priyansha 5W who received a prize.  

Our intention is that this will become an annual event. 

“Bullying is dealt with effectively 
at William Torbitt”  

Sara 6W 

“No I have not been bullied this 
school has been the best”  

Fahima 5W 

“This school is the safest school I’ve 
been to yet.”  

Tiffany 5P 

“William Torbitt sorted it all out.”  
Kaeya  4P 

“No because the zone is good and helps us.”  
Araiz 4S  

“The teacher’s resolved it and now  
I feel very good.”  

Matei 4S  

A t t e n d a n c e  

We are currently  at 96.7% which is above national of 96% WELL DONE 
to the team and parents working in partnership to improve attendance.  

 T E A C H I N G  A N D  L E A R N I N G  

The Senior Leadership Team have been conducting regular learning walks across the school.  
This involves visiting classrooms for a short period of time, talking with children, looking in 
books and looking at the quality of provision.  In addition to this, books and plans are looked 
at in detail by Maths and English leaders to ensure challenge and progression. On a fort-
nightly basis, teachers are then given feedback as a year group on things to develop.   
 
We have had a number of people come in to quality assure the teaching at the school. This 
has included an audit of the Early Years Foundation Stage, a  
Reading and Writing moderation, a meeting with each Newly Qualified Teacher and a visit 
from our School Improvement Partner. 
 
We have created a new Early Years Unit along the Reception corridor.  Although this is a 
smaller space for the Nursery children, it provides a much improved staffing ratio and also 
enables all the staff to work collaboratively to interact with and support the children’s ongo-
ing development.   
It has also created a wonderful new lunchtime playground for the Reception children who 
can now regularly climb, swing and engage in active play, without having to navigate much 
larger numbers of children who are also significantly bigger than them! Colleagues from 
neighbouring schools with high quality Early Years settings have visited the school and are 
working with our Early Years Leaders to sustain improvements.     
 
Staff meetings have focused on Assessment for Learning strategies. We have explored inclu-
sive teaching strategies, differentiation, high quality talk partners, effective marking and 
helping boys to learn.   
 

A cross section of our staff participated in a school survey 
37 surveys  
Do you feel the school is safe for children now? Do you feel school keeps children safe? 
97% answered Yes  
Do you think the playground is safer? 
90% answered yes  
Do you think leaders take bullying seriously now? 
100% said yes  
Do you feel supported with behaviour? Learning time has increased? 
96% answer yes to both 
Have you had sufficient training? 
95% answered yes  


