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Introductions

What did Ofsted say about our school? 

Local authority support for WTPS 

How has the culture of our school changed? 

What is different for your children? 

What is different for you? 

How will we know children are safe?

What next in terms of behaviour? 

What next in terms of safeguarding?

How can you be confident that these improvements will 
be sustained? 

Any Questions?



Introductions from the Chair - Stuart Phillips
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Why have we invited you to this meeting? 
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The report of the inspection 5 – 13 June hasn’t been published yet, 
but what we can tell you is:

• We had a short inspection that was extended to a further 2 days 
and has resulted in an outcome that, when we can share it with 
you, will shock and concern you

• One of the reasons Ofsted came to its judgements about the school 
is because you and your children shared with the inspectors some 
of the concerns you have had about behaviour and safety at our 
school

• We want to apologise to you for not listening better and not acting 
sooner, without external intervention, to address your concerns



What did Ofsted say about our school?
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Strengths

Pupils – polite, friendly, confident and articulate.  Well behaved in lessons and around the school 
building. Proud of their work and their achievements.

Work of the assistant headteachers, which is leading to clear improvements in teaching, learning 
and assessment, and pupils’ outcomes in KS1 and 2. 

Pupil Outcomes at the end of each phase of the school – broadly average (overtime)

Strong provision for pupils with special educational needs

Bold, brave decision to change the curriculum to a book-based approach – interesting curriculum 
and out of hours clubs.



What did Ofsted say about our school?
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What needs to improve

The effectiveness of practices to keep pupils safe (safeguarding)

• Safeguarding in EYFS – EYFS areas, vigilance of staff, and interactions of some staff with pupils
• Attendance - The number of pupils who are persistently absent or turning up to school late
• The number of parental concerns about bullying and how they are dealt with in school
• Pupils’ views on how poor behaviour is dealt with at lunchtime
• Variability across classes/year groups in the quality of teaching, learning and assessment
• Not all pupils make strong progress (especially boys)
• Governors’ effectiveness rigour and  in holding leaders to account for pupils’ safety and well-

being.



Local authority support for WT 
• Safeguarding consultant immediately deployed

• Consultant deputy providing strategic leadership -
Safeguarding and Behaviour

• Consultant Headteacher from September 
providing strategic leadership - Early Years and 
Teaching and Learning

• Support plan with measurable targets

• Half termly monitoring visits to measure progress 
against targets
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What has changed so that my child is safe now? 
• New Designated Safeguarding Lead with expert guidance from a LA 

safeguarding consultant 

• New raised profile for safeguarding and changing the ethos within the 
school - through briefings, training and meetings with staff

• New, robust and consistent systems in place to ensure accurate 
documentation, chronological record keeping and clear decision 
making

• Clear half termly analysis of, safeguarding data eg main triggers for 
referrals in order to determine training needs for staff or curriculum 
support for children 



What has changed so that my child is safe now? 

• Clear pastoral support  where the most vulnerable children have been 
identified and supported 

• ‘My Right To Be safe’ – through assemblies and class visits from senior 
leaders the consistent message delivered is that:

We are a listening school

We are a telling school 

Children feeling safe at school is the priority and bullying is not                 
tolerated at William Torbitt. 

• Worry Boxes – to give children every opportunity to tell



What is different for children since the inspection?
• Clear and consistent messages to children about what to do if they don’t 

feel safe – “we are a listening and a telling school”
• SLT on duty every lunchtime
Already seeing the impact as: 
• The % of behaviour incidents reported and dealt with at lunchtime by SLT

has increased 
• The % of bullying incidents reported and dealt with by SLT has increased
• Children trusting again that if they tell an adult about an issue, it will be 

dealt with
• Pastoral support for those who have been bullied 
• Sanctions for bullies, parents involved – individual behaviour plans, 

internal exclusions have all risen



What is different since the inspection? 

Due to the launch of the new safeguarding systems and the additional 
training and updates, there has already been a significant increase in:

- Vigilance of staff

- Understanding of the key guidance and procedures

- Number of disclosures by children

- Number of referrals to the safeguarding team by staff 

- Number of referrals to support agencies including social services



How will we know children are safe 
• Pupil voice questionnaires - children trust adults to sort out bullying 

and other behaviour issues

• Parent feedback -

• Staff feedback about impact of revised policy on behaviour in the 
classroom

• Half termly analysis of numbers of incidents reported to GB 



What next? – Behaviour and Bullying 
To promote active play and improve behaviour at lunchtime:

• Robust and thorough behaviour systems in place for work in books, 
behaviour in classrooms and during unstructured times

• Detailed Action Plan

• Zoned playground areas with allocated supervisors

• Positive play support so that children can engage better at lunchtimes

• ‘William Torbitt Haven’ to provide a quiet activity room

• Behaviour reflection room to manage behaviour incidents

• An SLT member on duty at lunchtime



What next? – Behaviour and bullying 
• Sports instructor and sports coach deployed every day 

• Training for lunchtime staff 

• Clear half termly analysis with clear action plans (% of BRs will be high 
and than fall)

• These systems  will be monitored and quality assured 

• So that lunchtime incidents don’t spill over into afternoon learning 

• Restorative Justice

• Peer Mentors 



What next? - Safeguarding
• Key messages shared across the school

• Sharing assemblies – parents invited – key messages shared

• Launch of “My right to be safe” Week w/b 24th September 

- NSPCC visit

- Activities around keeping children safe

- Competition for classes to design leaflets for younger children- online safety

- Anti-bullying 

• Circle Time and worry boxes

- used as a forum to raise concerns about things that worry children eg bullying

- Team teaching of Circle Time with staff 

- ‘Worry boxes’ will be regularly monitored

• PSHE curriculum as well as British values reviewed



How can parents be confident that these 
improvements will be sustained? 
• Consultant leaders monitoring reports to LA

• Half termly monitoring visits by the local authority 

• Monitoring inspections by Ofsted – expected initially before autumn half 
term

• Pupil voice 

• Parent voice

We will be working hard to rebuild your trust.  We know it will take time.



Sustaining once established 
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Any questions?
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